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Compiroller Becurent Mo, L 47 vecamber 1951
¥o Changs In Class. [] ‘
Deputy Comptroller |8t Eoviassiiied Py
Elass. Changsd To: !
Audit Heporis Auth.: HHJ'I 2? e: 15 5 ¢

Date: __1:&_.91173 Gy _o_Ei_

1. T rave reviewed the abltachsd file including the
memorandun ‘¢ the Chief, Finance Division, prepared by
25X1A%9a for your sipnature, and I agree that under the
present ¢:rounstances this memorandum is appropriate as
written.

2. However, with r*@apect Lo the entive [ile, I save
these comments te make, 25X1A9a

Z. T wonld like to feo |- isc s forn of
audit repcris so thet ther follow & more sef patbern and will
be more helpiul to cupsslves axnd teo the opereting oifices.
sug. estion would be that the reperis Le always divided into
three sectiorns (1) %he scops of the audit, (2) the audit
findings, and {3) recomiendations. These vecummendatlons should
be divided inte two nerts: (1) recommerdatlons and ectlons to
be taken Ly ‘he operating office concerned which, in the cuce
of this rile, would be 0PC, and (2) recommendaticns and actions
40 be taken by the Finance Division.
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L. 7 alse believe that a top level dirsctive should be issuved
which would provide that the operating office (in this case,
OFC) will make a direct reply to the Office of \udit NN  2°X1A92
with respect to those recommendations and necessary zctlong 4
pertainin; ‘o their office; that the Finance Division will reply ,
to the audi® report by written comrents to th Complroller with N
respect o the recommendations and aetlons pertaining to the
Fipance Division; that the Compiroller will receive a copy of
the reply prepared by the operatins offics and after review of
" that reply and the coments of the Finance Division, will
prepare an overall reply to the Office of Audit commenting on the
operating of fice's reply and stating the actions that will be
taken by the Finance Division with respeet to their jortlons of
the report, The Comptroller, in his reply, should dlso muke a
positive statement as to wheiher the report should be considered
closed or whether subsequent data and/or progress will be reioried.
In all instances, the Comptroller also sheould instruct the Yinance

respect to the audit recommendutlions pertaining to them,
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